
COUNTY OF LOS ANGELES – DEPARTMENT OF PUBLIC HEALTH 

SUBSTANCE ABUSE PREVENTION AND CONTROL 
 

HEALTH CARE REFORM READINESS INITIATIVE – PHASE 3 
REGIONAL TRAINING AND CAPACITY -BUILDING SESSION 

 
 

A G E N D A 
Tuesday, October 2, 2010 

8:30 a.m. – 12:00 p.m. 
Avalon Carver Community Center 

4920 South Avalon Boulevard 
Los Angeles, CA 90011 

 
 

1. Welcome and Introductions 
 
 

2. Overview of Regional Training and Capacity-Building Project 
 

3. Presentation on Key Federal, State, and County Aspects of Health Care Reform 
Implementation  Involving Prevention, Treatment and Recovery Services for Substance 
Abuse Disorders (SUD)  

 
 

4. Small Group Discussion: Developing an Organizational Business Plan for Health Care Reform 
 
 

5. Next Steps   
a. Follow up Meeting in November 
b. Educational Webinars 
 

 
6. Evaluation of Session/Participant Feedback 

 
 
 

*     *     *     *    * 
 


